
Valley County Airport Commission
Tuesday October 13, 2020
Wokal Field Airport Terminal Building

89 Airport Road

Glasgow, MT

PRESENT: Darrell Morehouse, Jayson Nelson, Russell Leader per phone, Manager Lucas Locke, Secretary Darcia Schindler
ABSENT: Joe Reyling, Kristie Brabeck
OTHERS: Commissioner Paul Tweten, Jim Greil – DOWL Engineering per phone
The meeting was called to order at 6:00 p.m. by Chairman Jayson Nelson, Chairman Nelson called for public comment.  

The minutes for September 14, 2020 Meeting were reviewed.  
A motion was made by Darrell Morehouse and seconded by Russell Leader to approve the minutes. Motion carried.

September Claims
	American Welding & Gas Inc.
	Supplies
	50.25

	Big Sky Auto Accessories

	Supplies
	167.00

	Big Sky Auto Accessories
	Supplies
	316.50

	Big Valley Water
	2-5-gallon water
	12.00

	Brabeck Construction
	Repairs
	7.56

	City of Glasgow
	Water
	82.07

	City Service Valcon
	AV Gas
	28,743.61

	City Service Valcon
	Jet Fuel
	18,043.17

	DOWL
	Engineering Cost
	10,823.26

	DOWL
	Engineering Cost
	7,837.35

	Ezzie’s
	Airport Fuel
	121.22

	Glasgow Rental
	Rental
	85.00

	Glasgow Rental
	Rental
	45.00

	Glen Meier
	Hangar Refund
	600.00

	Hi-Tech Electric
	Repairs
	187.94

	Markle’s Inc.
	Supplies
	125.28

	Markle’s Inc
	Supplies
	186.87

	Markle’s Inc.
	Supplies
	67.14

	Markle’s Inc.
	Supplies
	156.44

	Markle’s Inc.
	Supplies
	72.13

	Northern Montana Textile Services
	Mats
	27.55

	NorthWestern Energy
	Utilities
	287.51

	NorVal Electric
	Utilities
	32.30

	O’Reilly Auto Parts
	Supplies
	81.63

	O’Reilly Auto Parts
	Supplies
	108.97

	O’Reilly Auto Parts
	Supplies
	23.96

	Triple A Glass
	Repairs
	135.00

	Visa ~ Airport Card
	Supplies
	764.97


The following claims were presented for review and approval.

A motion was made by Russell Leader and seconded by Darrell Morehouse to approve the claims. Motion carried.

FINANCE REPORT:

Cash Balance on August 1, 2020         $135,231.93
Income

                              67,997.70
Expenses 


                 -42,541.62
Cash Balance on August 31,2020         $160,688.01
FUEL SALES REPORT
September 
Airport Operations:
736
	Jet Inventory:
	8,973
	

	Purchased 11,000 gallons at $1.804 on 10/1/2020

	Our Current Price is $3.60
	

	Markup: $1.796
	
	

	Current wholesale is $1.89
	

	
	
	

	100LL Inventory:
	7,135
	

	Purchased 9,000 gallons at $3.19 on 10/20/2020

	Our Current Price is $4.25
	

	Markup: $1.06
	
	

	Current wholesale is $3.19
	


AIRPORT MANAGER’S REPORT

Millings:
Received $27,600 from Thompson’s and $3,000 from Poverty Ridge for millings. The millings are gone.

AvGas Truck:
The PTO shaft running the pump on the truck broke. We are waiting for parts for Thompson’s to rebuild it.

Ramp Flood Light:
The light outside the north terminal door hasn’t worked since 2016, when the underground wiring was damaged by MDU.

Jet Fuel Tank:
The Jet tank has been repainted.

Fuel Hoses:
Replace hoses on Jet truck and farm:


Cold weather hoses on truck: Approx $2,143.40


Hoses on the farm: $1,156.13 each.

Snow Equipment:
2 tractor tires? Broom Brushes?

Rotating Beacon:
Annual maintenance.

CAPE AIR REPORT

42% Load factor. 95% On time arrivals
NEW BUSINESS

Projects Info 

REIL Replacement Project 

Pavlik continues to have issues with supply and materials for the REIL project. We initially scheduled the project to be completed the second week of November and filed an FAA SEC form based on their request and estimated material availability earlier this year. Pavlik has formally requested the GGW Airport Board allow the project to be delayed until to the spring to accommodate the material issues and to coordinate timing with another project in the area. I discussed the proposed delay with Lucas, and he saw no significant issues. There should be no issues with the FAA grant either. Given the circumstances and that this is not a unique situation this year, and that trying to force an earlier start to the construction would likely create only more problems, DOWL recommends that GGW allow Pavlik to postpone their schedule construction date. If the Board concurs, I will contact Pavlik and let them know. In anticipation of this, DOWL is going ahead and getting the Pavlik Contract signed (with assistance from Sarah Jones) and will present hard dates to Pavlik for the Spring. 

A motion was made by Darrell Morehouse to let Pavlik move the project to spring and seconded by Russell Leader. Motion carried.
Master Plan 

After the CIP meeting next week (discussed below) the next items for the Master Plan will be: 

• Submission of draft scope / fee schedule to FAA and GGW for review / amendments 

• Scope and blank fee schedule submitted to qualified firm for IFE review 

• IFE review, scope/fee amendments, Record of Negotiation & development of Task Order 

• Scope / fees / Record of Negotiation & Task Order to FAA for approval 

• FAA and MDT Grant Applications / NPE Transfer agreement based on approved fees IFE costs will be appx. $3,500, and will need to be paid up front, but will be reimbursable thru the FAA grant. 

CIP / NPE Plan and Submission 

The FAA 2020 Fiscal year is now over. We are now in the FAA 2021 Fiscal Year. As discussed at the last meeting, DOWL has amended some of the items in the proposed GGW CIP based on our conversations. The draft CIP plan and spreadsheet is attached. Please review these documents. DOWL is hosting a meeting with the FAA to discuss GGW CIPs next week with Jason Garwood, HLN FAA ADO rep. (Date pending). Lucas will be provided dates and invite for meeting. Sometime after the meeting next week, we will send Lucas an ecopy of the spreadsheet for his esignature these need to be submitted by the end of the month. Please be aware that ONLY NPE dollars are assured to the Glasgow Airport. State Apportionment (SA) and Discretionary (Disc) are contingent upon FAA approval or competition against other airports for other projects. I have an email into Jason with FAA at this time to try and confirm estimated NPE amounts. 
CIP / NPE NARRATIVE DESCRIPTION

Glasgow / Wokal Field Airport (GGW)

Updated - 10/12/20

CIP and FAA NPE Plan

Black – NPE Earmarks (NPE fed Income)

Red – NPE Expenses

Purple – NPE Transfers from other Sponsors

Green – Non-NPE income and expenses -State Apportionment (SA) or Discretionary (Disc)

FY Ending Balance & Notes

FISCAL YEAR FAA Money Notes

90% Total Costs

2020

2019 NPE Carryover $151,493 as reported by FAA 3/26/2019

2020 NPE $150,000

2020 Project $88,450.84 Pave Maint Design ($88,450.84)

$84,650.84 Signed DOWL contract

$3,800.00 Lochner

2020 Project $101,165.90 REIL Replacement ($101,165.90)

$35,705.90 signed DOWL design / admin contract

$65,460.00 Pavlik Bid

NPE Balance $134,260

2020 Sponsor Match required - $18,961

2021

2020 NPE Carryover $134,260 Estimated

2021 NPE $150,000

SA or NPE $15,470 In support of Master Plan if NPEs insufficient

2021 Projects $300,000 Master Plan / AGIS

Total est. Cost - $330,334

NPE Balance $0

2021 Sponsor Match required - $33,334

2022

2021 NPE Carryover $0 Estimated

2022 NPE $150,000

2022 Projects $150,000 Pavement Maint - crack repair/fog/paint

Rwy 12/30 & 8/26, twy C and apron

Total Cost est. $500,000

2020 Projects SA $350,000 In support of Pave Rehab Project Costs

NPE Balance $0

2022 Sponsor Match required - $50,000

2023

2022 NPE Carryover $0 Estimated

2023 NPE $150,000

2023 Projects $150,000 Electrical Upgrades – Design & Construct new vault & equip

Total est. costs - $166,667

NPE Balance $0

2023 Sponsor Match required - $16,667

2024

2023 NPE Carryover $0 Estimated

2024 NPE $150,000

2024 Projects $100,000 EA twy relocate

NPE Balance $50,000

2024 Sponsor Match required - $10,000

2025

2024 NPE Carryover $50,000 Estimated

2025 NPE $150,000

2025 Projects $100,000 Design – Twy Relocate

NPE Balance $100,000

2025 Sponsor Match required - $10,000

2026

2025 NPE Carryover $100,000 Estimated

2026 NPE $150,000

2026 Projects $250,000 Twy Realign / Lighting Upgrades

Total Cost est. $2,500,000

2026 Projects Disc $2,250,000 In support of Twy/lighting/8/26 Reconstruct

NPE Balance $0

2026 Sponsor Match required - $250,000

PRIORITIES / FUTURE PROJS / COST EST

• FAA Master Plan / AGIS & ALP – to also address these concerns

o Twy relocation design alternatives

o Upgrades to STAT Air hangar

o Fuel Farm adjustments

o FAA towers to north mitigation

o Rwy 8/26 xwnd and future eligibility (95% or less vs existing 98%) addressed in the 2013

ALP update)

o SRE Equipment Upgrades

o Ponding Issues / high-water issues around apron & hangar areas

o State Apportionment / Discretionary CIP plans / to assure twy redesign is compatible

with all snowplowing issues / needs, etc. Heavy emphasis on alternatives

• Enviro Assessment / SHPO as needed for projects identified in MP CIP

OTHER NOTES

• Reminder – All Signed NPE Transfer forms must be to Helena ADO by June 1st of fiscal year

• The Glasgow Airport was scheduled to reciprocate NPEs that were originally borrowed from Big

Timber. These agreements were never executed. The schedule was originally:

Year Amount To

o 2019 $150,000 Big Timber

o 2020 $101,032 Big Timber

• All indications are that these are now expired and no longer valid

• The FAA says State Apportionment money may be available for EAs and projects, but not MPs

• Taxiway construction should compete well for discretionary funding

Discussion was held on the money received from the millings. Airport Board would like to put all monies from millings into the capital improvement account.

A motion was made by Darrell Morehouse to put $34,260.00 into capital improvement fund from the sales of millings and seconded by Russell Leader. Motion carried.
OLD BUSINESS
OTHER BUSINESS

A motion was made by Darrell Morehouse to adjourn the meeting and seconded by Russell Leader.  Motion carried.
Adjourned at 6:45 p.m.

The next meeting is Tuesday November 10, 2020 at 6:00 PM
APPROVED BY:




SUBMITTED BY:

_________       ________                     
                      ________________________________
Jayson Nelson, Chairman


          Darcia Schindler, Secretary

